
NC DHHS COVID-19 Response

School-State Contracts, 
Amendments, and SHAC 
Funding 
StrongSchoolsNC Testing Program

October 13, 2022



2

AGENDA

• What’s New?
• Expanded Allowable Funds
• SHAC Expenditures and Contract Purpose
• Allowable and Non-allowable Expenditures

• Contract documents overview

• Budget Submission and Execution Process
• Draft Budget Template

• Operational Expenses
• Indirect Costs
• Additional Expenses and Explanations (Equipment, HR)

• Contracting Process Overview

• Timeline and Next Steps



3

WHAT’S NEW?
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Public schools are eligible for additional allowable expenses through the ELC ROS grant via the StrongSchoolsNC Testing Program.

Allowable expenses include:

Additional personnel (e.g., RN, health staff)

Personal protective equipment

Hygiene and cleaning supplies

Portable high-efficiency particulate air (HEPA) fan/filtration systems or other small items that may 
allow for improved air circulation

Public health events (e.g., back to school COVID events, testing events)

Expenses associated with assistance and outreach (e.g., communication, at-home testing distribution)

Promotion of vaccination for the K-12 population

Mental and behavioral health (School Health Advisory Committees (SHACs))
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School Health Advisory Committee (SHAC) Overview
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SHAC PURPOSE
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What is a School Health Advisory Council (SHAC)?

SHACS are formal groups composed of students, staff, and community members dedicated to promoting a healthier 
school environment and community.   

Why are SHACs important to our school districts? 

SHACs do critical work in our school communities that can be amplified with this additional resource

*Support does not apply to school-based health centers since they are not part of the district/school, and their primary purpose is clinical 
care. SHACs cannot support their provision of behavioral/mental health direct clinical service since this is not an allowable expense

How much funding for SHACs is being allocated?

Schools with school-state contracts will receive a funding allocation up to $60,000 to support SHACs engaging in activities 
specified in the ELC ROS grant. (The funding is provided as a reimbursement for allowable activities.)

What school activities can SHACs support through the ELC ROS grant?

SHACs support mental health, well-being, and behavioral health components aligned with the CDC’s Whole School, Whole 
Community, Whole Child (WSCC) model, as well as Partner with Specialized Instructional Support Personnel, and 
community health providers to support behavioral health services*
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ALLOWABLE USES OF FUNDS

Support activities for CDC 
Whole School, Whole Community, 
Whole Child Health model

• Training
• Resources
• Professional development tools

• Social and emotional climate
• Health education
• Health services
• Counseling, psychological, and social services
• Family Engagement on Well-Being Activities
• Community involvement
• Employee wellness
• Physical education and physical activity
• Nutrition environment and nutrition services
• Physical environment

School Workforce Mental
and Behavioral Health
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NON-ALLOWABLE USES OF FUNDS

Clinical Care

Gift Cards

Food 
(exceptions for conference travel)

Youth and Teen Mental 
Health First Aid*

Hiring Staff

*This will be covered by the Governor's Emergency 
Education Relief Fund
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Contracts Overview
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CONTRACT DOCUMENTS OVERVIEW
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TYPE Contract Doc Type Budget Templates

Existing Contract with 
Carryforward + SHAC

Amendment • Budget Realignment Form 
for 22-23

• SHAC Budget Template

Existing Contract with 
Carryforward + SHAC + 
Additional Testing/School 
Health Allocation

Amendment • Budget Realignment Form 
for 22-23

• SHAC Budget Template
• Testing/School Health 

Budget Template
New Contract with SHAC + 
Testing/School Health 
Allocation

New Contract • SHAC Budget Template
• Testing/School Health 

Budget Template
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Filling out the Budget Template:
Project Plan and Expenses

Budget Template and Supporting Documents Link is Available Here

https://covid19.ncdhhs.gov/draft-budget-template-and-supporting-documents-10072022/download?attachment
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USING THE BUDGET TEMPLATE

The SHAC anticipated budget template requires essential information, such as:

• Contact Information: “Who will be the primary contact for questions about this contract?”

• FIRST Name: 

• LAST Name: 

• Agency/Employer: 

• Email Address: 

• Phone Number: 

• Street address: 

• City, State and Zip+4 Zip Code: 

• Federal EIN #:

• Federal DUNS#:

• Federal UEI#:
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PROJECT PLAN SECTION GUIDE

• Briefly describe the projects/initiatives that this contract will support.

• Refer to the allowable and unallowable uses of these funds.

• What financial support is needed to assure that the projects/initiatives and successful?
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OPERATIONAL EXPENSES AND EXPLANATIONS SECTION GUIDE

• Please provide an explanatory narrative for your operational expenses budget.

• All budget line items must clearly explain how the funds will support the project plan above.

• You need to report an explanatory narrative for each budget item. (You can type in "0" and "NA" if 
you do not have any budgeted amount to report for an item.)

• Budget narratives must show calculations for all budget line items and clearly justify/explain the
need for these items. Budget costs must be in accordance with State rates, reasonable, and
justifiable.

• Budget must support the projects/initiatives activities and objectives.

• Only in-state travel expenses are allowable for attending conferences/workshops/training related 
to the SHAC project plan and behavioral/mental health initiatives. 
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OPERATIONAL EXPENSES AND EXPLANATIONS
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CALCULATING INDIRECT COSTS
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ADDITIONAL EXPENSES AND EXPLANATIONS
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HR COSTS AND EXPLANATIONS

Not applicable for SHAC funding
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Contracting Process
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CONTRACT DETAILS
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• Start date of contract is retroactive back to July 1, 2022

• End date of contract will be June 30, 2023

• Contracts are reimbursement based

• Important: Monthly Contract Expenditure Reports and supporting documentation are required for 
reimbursement
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STEPS IN THE CONTRACTING PROCESS

NC DHHS COVID – 19 Response

1. Submit SHAC Anticipated Budget via COVIDContracts@dhhs.nc.gov

2. Budget Review (DCFW and DPI) and negotiations

3. Budget inserted into contract template or agreement addenda.

4. District/Charter/LHD obtains local signatures and sends to K-12 COVID Contracts Coordinator

5. K-12 Contracts Coordinator reviews contract for completeness and either (1) forwards to DCFW 
Contracts for execution, or (2) returns contract to contractor for corrections.

6. DCFW Contracts secures Division Director signature for execution.
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STEPS IN THE AMENDMENT 2 PROCESS – EXISTING CONTRACTS
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1. Submit SHAC Anticipated Budget via COVIDContracts@dhhs.nc.gov

2. Budget Review (DCFW and DPI) and negotiations

3. Budget inserted into contract template

4. Local agency obtains local signatures and sends to K-12 COVID Contracts Coordinator at 
COVIDContracts@dhhs.nc.gov.

5. K-12 Contracts Coordinator reviews amendment for completeness and either (1) forwards to 
DCFW Contracts for execution, or (2) returns contract to contractor for corrections.

6. DCFW Contracts secures Division Director signature for execution.

mailto:COVIDContracts@dhhs.nc.gov
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Phase 1 Phase 2 Phase 3

October 13, 2022
Webinar with districts/ 

charters

October 28, 2022:
Anticipated budgets are due

Dec. 23, 2022:
Final signatures due

Phase 4

TIMELINE FOR SCHOOL-STATE CONTRACTS (NEW AND EXISTING)

November 18, 2022:
DHHS sends 

contracts/amendments for local 
signature

NC DHHS COVID – 19 Response
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SHAC NEXT STEPS
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• NC Healthy Schools and the NC Division of Child and Family Wellbeing are hosting monthly 
opportunities for a SHAC Learning Collaborative.

• Primarily focused on mental and behavioral health funding, but open to all

• Last Monday of each month at 3:30pm (unless scheduled otherwise, due to holidays, etc.) and are open to all SHAC representatives to 
learn more about SHAC activities, particularly those related to the mental and behavioral health funding, as part of the 
StrongSchoolsNC Testing Program

• The first SHAC Learning Collaborative is scheduled for Monday, October 31st at 3:30pm
• Teams Meeting link: Click here to join the meeting

https://eur01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MmZiNTFhODItYjI2Yi00ZWM3LWE4OTktZDM4MzM2NjA0MTA1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522849e9c61-f0bb-4d83-ba5f-4b5337664cf7%2522%252c%2522Oid%2522%253a%2522999a1b8d-36b7-4307-8dad-f0f3f79d17d0%2522%257d&data=05%7C01%7CDrew.Hackman%40ey.com%7Ce311672b3d2a4107416408daac5de4f2%7C5b973f9977df4bebb27daa0c70b8482c%7C0%7C0%7C638011816539140034%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hUnwfUmli4%2BGSJqBEBotGTIqf7Pa4rMExywkQgXsJA4%3D&reserved=0
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THANK YOU!
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For School-State Contract inquiries: Marshall Tyson
marshall.tyson@dhhs.nc.gov

For SHAC inquiries: Susanne Schmal
Susanne.Schmal@dpi.nc.gov

mailto:marshall.tyson@dhhs.nc.gov
mailto:Susanne.schmal@dpi.nc.gov

